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______________________________________________________________________________ 

RECOMMENDATION 

For information and feedback only, present Alameda Municipal Power’s Strategic Plan Revisit 
Community Outreach survey results. 

BACKGROUND 

Alameda Municipal Power (AMP) is currently conducting a refresh of its strategic plan as part of 
the “AMPed for the Future!” initiative. During prior discussions, the Public Utilities Board 
expressed interest in incorporating customer input into the update.   

AMP retained Great Blue Research to conduct a customer survey and related outreach activities 
as part of the Strategic Plan process.  

DISCUSSION 

This report is provided for information only and accompanies a presentation by GreatBlue 
Research summarizing the results of AMP’s customer survey. 
The community outreach effort was designed to collect customer input to help shape AMP’s 
strategic plan by assessing customer priorities across several areas of potential investment. To 
ensure its strategic planning decisions are informed by both breadth and depth of customer 
insight, AMP undertook a two-phase approach, a quantitative customer survey conducted 
through multiple outreach channels between October and December 2025 and three qualitative 
focus groups with a diverse mix of residential customers, including low-income, those in 
neighborhoods with less representation in the quantitative survey, and those in multi-family 
housing. 

Staff is presenting the survey results at this time to provide the Board with visibility into this 
phase of the outreach and an opportunity to share observations in advance of the April Strategic 
Plan Workshop. The survey findings will inform the draft Strategic Plan to be presented at the 
Workshop. 

Additional outreach efforts are still underway to connect with key stakeholder entities such as 
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sustainability groups, business chambers, homeowners’ association (HOA) boards, and key 
commercial customers.  
 
Staff remain on track to present the results of final outreach efforts and the draft strategic plan to 
the Public Utilities Board (Board) in April 2026 via a special workshop to allow for in-depth 
discussion and additional customer input, followed by the final strategic plan adoption in June 
2026. Following adoption, staff will propose a separate implementation plan with specific 
deliverables for presentation to the Board in July 2026, with final adoption in September 2026, 
as shown below: 

April 20  Strategic Plan Workshop with the Board 
June 16  Board adoption of Strategic Plan 
July 21   Draft Implementation Plan presented to Board 
September 15  Board adoption of Implementation Plan 

 
FINANCIAL IMPACT 
 
There is no financial impact. 
 
ENVIRONMENTAL REVIEW  
 
No actions are recommended for approval, therefore, no CEQA review is required. (Save Tara v. 
City of West Hollywood (2008) 45 Cal.4th 116.) 
 
Furthermore, Alameda Municipal Power finds that its actions are not a project as defined by 
CEQA Guidelines Section 15378, which excludes “continuing administrative…activities” and 
“organization or administrative activities of governments…” Alameda Municipal Power further 
finds that it can be seen with certainty that there is no possibility that the activity will result in a 
direct or reasonably foreseeable indirect change in the environment. The report involves the 
disclosure of factual information, and there is no potential for direct or indirect changes in 
existing conditions as a result. 
 
Alameda Municipal Power further finds that its actions are exempt pursuant to CEQA Guidelines 
§15268, which excludes ministerial actions. Alameda Municipal Power further finds that its 
actions are exempt from CEQA, including but not limited to CEQA Guidelines Section 
15061(b)(3). More specifically, Alameda Municipal Power finds its action is subject to the 
commonsense exemption because it can be seen with certainty that there is no possibility that the 
activity in question may have a significant effect on the environment. 
 
LINK TO STRATEGIC PLAN AND METRICS 
 
The strategic plan update encompasses all aspects of AMP’s operations and is linked to all 
initiatives. 
 
EXHIBITS 
 

A. Report of Findings: Strategic Planning Research Study 2025 
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