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To: Honorable Public Utilities Board        Submitted by:_____________________ 
        Teri Dean Alderson 

AGM – Administration 

From: Ikue Suto-McNiff  Approved by: _____________________ 
Procurement Analyst Tim Haines 

General Manager 

Subject: By Motion, Authorize the General Manager to Enter into a Professional Services 
Agreement for a Term of Up to Three Years, with Options to Extend Two More Years 
at the General Manager’s Discretion, with Vertosoft for OpenGov’s eProcurement 
Software Solution in a Three-Year Amount Not to Exceed $130,000, With a 
Contingency Amount Not to Exceed $11,164.20, Options to Extend for $27,104.65 and 
$28,459.88, Respectively, for a Total Not to Exceed of $185,564.53, and Further 
Authorize an Increase to the Support Services’ Capital Budget by $185,564.53 to cover 
Fiscal Year 2026 Cost Increases Resulting from Amendment #1, and Find the Action 
Exempt from the California Environmental Quality Act 

______________________________________________________________________________ 

RECOMMENDATION 

By motion, find AMP’s action is not a CEQA project pursuant to CEQA Guidelines Section 
15378, is exempt from the California Environmental Quality Act pursuant to CEQA Guidelines 
Section 15061(b)(3) as outlined in the administrative report, and authorize the General Manager 
to enter into a Professional Services Agreement for a term of up to three years, with options to 
extend two more years at the General Manager’s discretion, with Vertosoft for OpenGov’s 
eProcurement Software Solution in a three-year amount not to exceed $130,000, with a 
contingency amount not to exceed $11,164.20, options to extend for $27,104.65 and $28,459.88, 
respectively, for a total not to exceed of $185,564.53, and further authorize an increase to the 
Support Services’ Capital Budget by $185,564.53 to cover fiscal year 2026 cost increases 
resulting from Amendment #1. 

BACKGROUND 

Since 2016, Alameda Municipal Power (AMP) has utilized the PlanetBids electronic 
procurement (e-procurement) platform to conduct paperless solicitations for professional 
services, construction and maintenance, and materials. During this period, AMP experienced no 
bid protests. 

As the most recent PlanetBids agreement approached expiration, AMP evaluated options to 
ensure continued support for compliant, efficient, and competitive procurement practices. 

DISCUSSION 

AMP staff conducted market research on e-procurement solutions frequently discussed at 
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procurement conferences and gathered informal feedback from peer agencies regarding their user 
experiences. Based on this review, staff selected two vendors—Authorium and OpenGov—to 
provide demonstrations. 
 
Between Authorium and OpenGov, the latter demonstrated extensive familiarity with public-
sector procurement practices, stronger vendor outreach capabilities, and a more intuitive 
configuration for managing formal solicitation processes. Staff noted that broader access to 
solicitation templates and specification libraries used by other public agencies would support 
clearer, more competitive procurement documents and improve bid participation and outcomes. 
 
While PlanetBids allowed AMP’s to transition from paper-based- to e-procurement, improve 
vendor communications, and support objective and transparent evaluation processes, staff 
observed limitations in vendor outreach and bid response in recent formal solicitations. Although 
limited bid responses may partially reflect AMP’s technical requirements, staff believes 
enhanced outreach tools and improved solicitation development capabilities would strengthen 
procurement results. 
 
OpenGov’s pricing model is based on agency revenue rather than the number of user licenses, 
allowing unlimited internal users with appropriate controls. This structure provides greater 
flexibility during solicitation intake, evaluation, and bidder question-and-answer phases. 
Although the OpenGov platform requires one-time implementation costs, staff believes the long-
term operational efficiencies and procurement improvements justify the transition. 
 
The OpenGov e-procurement software is distributed through Vertosoft, which holds a vendor 
agreement competitively awarded through Sourcewell, a government cooperative purchasing 
program authorized by the State of Minnesota. Under AMP procurement rules, cooperative 
purchasing agreements may be utilized when competitively awarded. When AMP uses a 
cooperative agreement, the term of AMP’s agreement must be coterminous with the Sourcewell 
agreement. The current Sourcewell contract terminates October 25, 2028; therefore, AMP’s 
agreement will terminate on that date unless the cooperative contract is extended. Staff 
anticipates the Sourcewell agreement will be extended, consistent with standard practice, 
allowing AMP’s agreement to continue through February 15, 2029, with up to two additional 
one-year extensions at the General Manager’s discretion without returning to the Public Utilities 
Board (Board). 
 
Based on this evaluation, staff recommends authorizing the General Manager to enter into a 
professional services agreement with Vertosoft for the OpenGov e-procurement software. 
 
FINANCIAL IMPACT 
 
The OpenGov e-procurement system was not originally included in Support Services’ fiscal year 
(FY) 2026 Capital Budget. The total contract amount of $185,564.53, including contingency and 
options to extend, exceeds the authorization spending threshold for new projects and requires 
Board approval. Staff recommends funding this expenditure by increasing the draw on reserves 
by $185,564.53. This one-time increase in reserve usage is not expected to have a material 
adverse impact on AMP’s overall financial position. 
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ENVIRONMENTAL REVIEW 
 
Alameda Municipal Power finds that its actions are not a project as defined by CEQA 
Guidelines Section 15378, which excludes “continuing administrative…activities” and 
“organization or administrative activities of governments…” Alameda Municipal Power further 
finds that it can be seen with certainty that there is no possibility that the activity will result in a 
direct or reasonably foreseeable indirect change in the environment. The project involves the 
adoption of an e-procurement software, and there is no potential for direct or indirect changes in 
existing conditions as a result. 
 
Alameda Municipal Power further finds that its actions are exempt from CEQA, including but 
not limited to CEQA Guidelines Section 15061(b)(3). More specifically, Alameda Municipal 
Power finds its actions are subject to the commonsense exemption because it can be seen with 
certainty that there is no possibility that the activity in question may have a significant effect on 
the environment. Alameda Municipal Power’s actions involves the adoption of an e-procurement 
software. 
 
LINK TO STRATEGIC PLAN AND METRICS 
 
Business Resiliency: AMP must maintain its competitiveness and financial performance by 
utilizing its sustainable resources and through operational excellence. 
 
Technology: AMP must optimize its technology to meet its evolving business environment. 
 
Workforce: AMP must attract and retain employees while fostering a collaborative culture and 
adapting to changing industry trends. 
 
EXHIBITS 
 

A. Professional Services Agreement PS 01-26-01 
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PS-10739.2 

Exhibit A

Statement of Work 
Alameda Municipal Power, CA 

Creation Date: 12/29/2025 

SoW Expiration Date: 03/29/2026 

Document Number: PS-10739.2 

Created by: Liam Watkins 
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