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Subject: By Resolution, Authorize the General Manager to Award Labor, Materials, and
Equipment Contract to Fort Bragg Electric Inc., for the Installation of a New
Replacement Generator and Automatic Transfer Switch at the Service Center in an
Amount Not to Exceed $86,545 per Construction Specification No. CS 08-21-01

RECOMMENDATION
By resolution, authorize the General Manager to award labor, materials, and equipment contract
to Fort Bragg Electric Inc., for the installation of a new replacement generator and automatic
transfer switch at the Service Center in an amount not to exceed $86,545 per Construction
Specification No. CS 08-21-01.
BACKGROUND
On May 17, 2021, the Public Utilities Board (Board) authorized the General Manager to award
a materials contract to purchase a new generator set to replace the current generator for standby
emergency backup power at Alameda Municipal Power’s (AMP) Service Center.
DISCUSSION
The Service Center contains all of AMP personnel and several critical facilities like the System
Control Center and network computer servers for its electric facilities.
Staff hired The Engineering Enterprise, an electrical engineering firm with an office in the City
of Alameda, to prepare a detailed engineering design for the installation of a new replacement
generator and automatic transfer switch. The Invitation for Bid was posted on July 29, 2021, on
AMP’s website, which provides a direct link to AMP’s e-procurement system (PlanetBids).
Advertisement notices were also published in the Alameda Sun and eight Bay Area trade
journals in the same timeline with PlanetBids. The PlanetBids e-procurement system notified
vendors registered with AMP, broadcast the bid to vendors registered with other agencies using
PlanetBids, and staff sent out notifications via e-mail to additional bidders. Thirty-seven
prospective bidders downloaded the bidding documents. A mandatory pre-bid meeting and site
visit was conducted on August 11, 2021, and was attended by representatives from fourteen
different licensed contractors.
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On September 1, 2021, a total of five bids were received and the results were made public in
AMP’s e-procurement system. California Building Evaluation & Construction Inc. (CBEC)
submitted the lowest apparent base bid in the amount of $65,254 (see Exhibit B); however, was
disqualified as nonresponsive for failure to have the proper representation at the mandatory prebid meeting. Staff carefully analyzed and examined the submitted bid documents of the next
apparent lowest bidder, Fort Bragg Electric Inc. (FBE), and determined FBE to be the lowest
responsive and responsible bidder with a base bid of $75,257 (see Exhibit B).
Staff recommends award of the contract to FBE in an amount of $75,257 with a 15 percent
contingency of $11,288 for a total amount not to exceed $86,545.
FINANCIAL IMPACT
The backup generator project is included in the capital budget for fiscal year 2022, sourced
from rates, including third-party engineering support, special purchases for the new
replacement generator and automatic transfer switch, and third-party construction costs, and a
15 percent contingency for Change Orders and permitting fees.
LINKS TO AMP STRATEGIC PLAN
Business Resiliency: Strategy 1, AMP will develop an asset management plan to guide efficient
capital and maintenance expenditures which improve system operations and resiliency.
EXHIBITS
A.
B.

Resolution
Bid Summary

CITY OF ALAMEDA
PUBLIC UTILITIES BOARD
RESOLUTION NO. ____
AUTHORIZE THE GENERAL MANAGER TO AWARD LABOR, MATERIALS, AND
EQUIPMENT CONTRACT TO FORT BRAGG ELECTRIC INC., FOR THE
INSTALLATION OF A NEW REPLACEMENT GENERATOR AND AUTOMATIC
TRANSFER SWITCH AT THE SERVICE CENTER IN AN AMOUNT NOT TO
EXCEED $86,545 PER CONSTRUCTION SPECIFICATION NO. CS 08-21-01
WHEREAS, on May 17, 2021, the Public Utilities Board authorized the General
Manager to award a materials contract to purchase a new generator set to replace the current
generator for standby emergency backup power at Alameda Municipal Power’s (AMP) Service
Center; and
WHEREAS, staff hired The Engineering Enterprise to prepare a detailed engineering
design for the installation of a new replacement generator and automatic transfer switch per
Construction Specification No. CS 08-21-01; and
WHEREAS, the Invitation for Bid was posted on July 29, 2021, on AMP’s website, that
provided a direct link to AMP’s e-procurement system (PlanetBids). Advertisement notices were
also published in Alameda Sun and eight Bay Area trade journals in the same timeline with
PlanetBids; and
WHEREAS, the PlanetBids e-procurement system notified vendors registered with AMP,
broadcast the bid to vendors registered with other agencies using PlanetBids, and staff sent out
notifications via e-mail to additional bidders; and
WHEREAS, thirty-seven prospective bidders downloaded the bidding documents; and
WHEREAS, a mandatory pre-bid meeting and site visit was conducted on August 11, 2021,
and attended by representatives from 14 different licensed contractors; and
WHEREAS, on September 1, 2021, a total of five bids were received and bid results were
made public in AMP’s e-procurement system; and
WHEREAS, staff disqualified the apparent lowest bidder, California Building Evaluation
& Construction Inc. as nonresponsive for failure to have the proper representation at the
mandatory pre-bid meeting; and
WHEREAS, staff carefully analyzed and examined the submitted bid documents of the
next apparent lowest bidder, Fort Bragg Electric Inc. (FBE), and determined FBE to be the
lowest responsive and responsible bidder; and
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WHEREAS, staff recommends awarding of contract to FBE based on price, conformance
to the specification, experience, and favorable references; and
WHEREAS, the backup generator project is included in the capital budget for fiscal year
2022, sourced from rates, including third-party engineering support, special purchases for the
new replacement generator and automatic transfer switch, and third-party construction costs, and
a 15 percent contingency for change orders and permitting fees.
NOW, THEREFORE, BE IT RESOLVED that the Public Utilities Board of the City of
Alameda hereby authorizes the General Manager to award labor, materials, and equipment
contract to Fort Bragg Electric Inc. for the installation of a new replacement generator and
automatic transfer switch at the Service Center in an amount of $75,257 with a 15 percent
contingency of $11,288 for a total amount not to exceed $86,545 per Construction Specification
No. CS 08-21-01; and authorize the General Manager to sign said contract.

Approved as to Form
/S/

By: ___________________________
Alan M. Cohen
Assistant City Attorney
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