AGENDA ITEM NO.: 5.F.1
MEETING DATE: 09/21/2020
ADMINISTRATIVE REPORT NO.: 2021-09
ACTION: BY MOTION

To:

Honorable Public Utilities Board

From:

Rebecca Irwin
AGM – Customer Resources

/S/

Submitted by: _________________
Rebecca Irwin
AGM – Customer Resources
/S/

Approved by: __________________
Nicolas Procos
General Manager

Subject: By Motion, Authorize the General Manager to Amend the Current Agreement PS 0715-02 with CLEAResult Consulting Inc. to Extend the Term by One Year and
Increase the Compensation by $160,000, for a Total Amount not to Exceed $725,008

RECOMMENDATION
By motion, authorize the General Manager to amend the current agreement with CLEAResult
Consulting Inc. to extend the term by one year and increase the compensation by $160,000, for
a total amount not to exceed $715,008. The amendment extends the contract to September 30,
2021.
BACKGROUND
On September 22, 2015, the Public Utilities Board (Board) authorized the General Manager to
enter into an agreement with Green Team Energy Services (GTES) for a two-year term for the
development and administration of an online residential rebate platform that would modernize
the rebate process, enable expansion of rebate offerings, and improve the customer experience.
The agreement was for an amount not to exceed $139,008 and also included the right to extend
the term of the contract for a total of eight years.
On May 15, 2017, the Board authorized the General Manager to amend the agreement to
acknowledge the acquisition of GTES by CLEAResult Consulting Inc., as well as to extend the
agreement for three years, update the scope of service, and increase the total compensation by
an amount not to exceed $426,000, bringing the total contracted amount to $565,008.
DISCUSSION
The resulting platform and rebate administration provided by CLEAResult has been a success,
with much positive feedback from customers. The customer user interface is similar to other
web portals that customers use for online shopping and bill-pay with drop-down menus,
images, and continuous communication. Additionally, customers receive an AMP-branded Visa
debit card containing their rebate amount. Outsourcing the rebate processing has allowed staff
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to devote more time to increasing the types of products rebates (heat pump water heaters, EV
chargers, etc.), as well as the associated energy savings and greenhouse gas reductions.
Staff is requesting to amend the existing agreement to extend it for one year of rebate platform
management and rebate administration (which includes customer rebates as well). Staff had
originally planned to end the rebate platform in September 2020 and move to a marketplacetype portal for residential energy efficiency and building electrification products. However, due
to the impact of COVID-19 and staffing constraints, it quickly became apparent that this
transition and the requisite contracting process could not occur in time in the needed timeframe.
The transition to a new marketplace-type portal is the primary goal for staff in fiscal year (FY)
2021.
NEXT STEPS
Upon Board authorization, the contract amendment with CLEAResult Consulting Inc. will be
fully executed.
FINANCIAL IMPACT
Funds will be allocated for this contract for the remainder of FY 21 and were included in the
budget for FY 21. This program is funded from the short-term sale of AMP’s renewable energy
certificates.
LINKS TO STRATEGIC GOALS AND METRICS
•

Sustainability: Strategy 2: Promote energy efficiency and building electrification

•

Customer Experience: Strategy 3: AMP will maximize opportunities to meet customer
needs and improve engagement

EXHIBIT
A. Professional Services Agreement 07-15-02
B. Amendment #1 – Professional Services Agreement 07-15-02
C. Amendment #2 – Professional Services Agreement 07-15-02
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THIS AGREEMENT, entered into this .J;). day of
2015, by and between
ALAMEDA MUNICIPAL POWER, a department of the CIT OF ALAMEDA, a mumc1pal
corporation (hereinafter referred to as "AMP"), and UNITED CLOUD SOLUTIONS, INC. d/b/a
GREEN TEAM ENERGY SERVICES, a Georgia corporation, whose address is P.O. Box 1295,
Alpharetta, GA 30009 (hereinafter referred to as "Contractor"), is made with reference to the
following:
RECITALS:

A. AMP is a department of the City of Alameda, a municipal corporation duly organized and
validly existing under the laws of the State of California with the power to carry on its
business as it is now being conducted under the statutes of the State of California and the
Charter of the City.
B. AMP has a need for an online marketplace for residential customers to find products that
qualify for AMP's rebates and services for managing submissions, verification, processing,
payment, and reporting of rebates. On July I, 2015 AMP issued a Request for Proposal and
reached out to the consultant's on AMP's bidders list, advertised in the Alameda Journal on
July 3, 2015, and posted the Request for Proposal on AMP's website. After a bidding period
of 28 days, 7 firms submitted proposals. AMP interviewed qualified firms, and selected the
firm that best meets AMP's needs.
C. Contractor is specially trained, experienced and competent to perform the special services
which will be required by this Agreement.
D. Contractor possesses the skill, experience, ability, background, certification and knowledge
to provide the services described in this Agreement on the terms and conditions described
herein.
E. AMP and Contractor desire to enter into an agreement for implementation and ongoing
program administration upon the terms and conditions herein.

NOW, THEREFORE, it is mutually agreed by and between the undersigned parties as follows:
1.

TERM:

The term of this Agreement shall commence on the 22nd day of September 2015, and shall
terminate on the 30th day of September 2017, unless terminated earlier as set forth herein.
AMP shall, at its discretion, have the right to extend the term of this Agreement, in intervals of
two years, by written notice to Contractor. The total duration of this Agreement, including the
exercise of any options under this section, shall not exceed eight (8) years.
2.

SERVICES TO BE PERFORMED:

Contractor shall perform each and every service set forth in Exhibit "A" which is attached hereto
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and incorPorated herein by this reference.
3.

COMPENSATION TO CONTRACTOR:

Contractor shall be compensated for services performed pursuant to this Agreement in the not to
exceed amount of $139,008.00 as set forth in Exhibit "B" which is attached hereto and
incorporated herein by this reference. Payment shall be made by checks drawn on the treasury of
the City, to be taken from the AMP fund.
4.

TIME IS OF THE ESSENCE:

Contractor and AMP agree that time is of the essence regarding the performance of this
Agreement.
5.

STANDARD OF CARE:

Contractor agrees to perform all services hereunder in a manner commensurate with the
prevailing standards of like professionals in the San Francisco Bay Area and agrees that all
services shall be performed by qualified and experienced personnel who are not employed by
AMP nor have any contractual relationship with AMP.
6.

INDEPENDENT PARTIES:

Contractor hereby declares that it is engaged in an independent business and agrees to perform
its services as an independent contractor and not as the agent or employee of the City. The
manner and means of conducting the work are under the control of Contractor, except to the
extent they are limited by statute, rule or regulation and the express terms of this Agreement. No
civil service status or other right of employment will be acquired by virtue of Contractor's
services. None of the benefits provided by AMP to its employees, including but not limited to,
unemployment insurance, workers' compensation plans, vacation and sick leave are available
from AMP to Contractor, its employees or agents. Deductions shall not be made for any state or
federal taxes, FICA payments, PERS payments, or other purposes normally associated with an
employer-employee relationship from any fees due Contractor. Payments of the above items, if
required, are the responsibility of Contractor.
7.

IMMIGRATION REFORM AND CONTROL ACT aRCA):

Contractor assumes any and all responsibility for verifying the identity and employment
authorization of all of his/her employees performing work hereunder, pursuant to all applicable
IRCA or other federal or state rules and regulations. Contractor shall indemnify, defend, and
hold AMP harmless from and against any loss, damage, liability, costs or expenses arising from
any noncompliance of this provision by Contractor.
8.

NON-DISCRIMINATION:

Consistent with AMP's policy that harassment and discrimination are unacceptable
employer/employee conduct, Contractor agrees that harassment or discrimination directed
toward a job applicant, an AMP employee, or a citize� by Contractor or Contractor's employee
or subcontractor on the basis of race, religious creed, color, national origin, ancestry, handicap,
disability, marital status, pregnancy, sex, age, or sexual orientation will not be tolerated.
2
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Contractor agrees that any and all violations of this provision shall constitute a material breach of
this Agreement.
9.

INDEMNIFICATION:

Contractor shall indemnify, defend, and hold harmless City, its City Council, boards,
commissions, officials, and employees ("Indemnitees") from and against any and all loss,
damages, liability, claims, suits, costs and expenses whatsoever, including reasonable attorneys'
fees ("Claims"), arising from or in any manner connected to Contractors' negligent act or
omission, whether alleged or actual, regarding performance of services or work conducted or
performed pursuant to this Agreement. If Claims are filed against Indemnitees which allege
negligence on behalf of the Contractor, Contractor shall have no right of reimbursement against
lndemnitees for the costs of defense even if negligence is not found on the part of Contractor.
However, Contractor shall not be obligated to indemnify lndemnitees from Claims arising from
the sole or active negligence or willful misconduct of Indemnitees.
Indemnification For Claims for Professional Liability: As to Claims for professional liability
only, Contractor's obligation to defend Indemnitees (as set forth above) is limited to the extent to
which its professioniil liability insurance policy will provide such defense costs.
10.

INSURANCE:

On or before the commencement of the term of this Agreement, Contractor shall furnish AMP
with certificates showing the type, amount, class of operations covered, effective dates and dates
of expiration of insurance coverage in compliance with paragraphs I OA, B, C, D and E. Such
certificates, which do not limit Contractor's indemnification, shall also contain substantially the
following statement: "Should any of the above insurance covered by this certificate be canceled
or coverage reduced before the expiration date thereof, the insurer affording coverage shall
provide thirty (30) days' advance written notice to AMP, City of Alameda by certified mail,
Attention: Risk Manager."
It is agreed that Contractor shall maintain in force at all times during the performance of this
Agreement all appropriate coverage of insurance required by this Agreement with an insurance
company that is acceptable to AMP and licensed to do insurance business in the State of
California.
Endorsements naming AMP, City of Alameda, its City Council, boards and commissions,
officers and employees, as additional insured shall be submitted with the insurance certificates.
A.

COVERAGE:

Contractor shall maintain the following insurance coverage:
(I)

Workers' Compensation:

Statutory coverage as required by the State of California.
(2)

Liability:

Commercial general liability coverage in the following minimum limits:
3
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Bodily Injury:

$1,000,000 each occurrence
$2,000,000 aggregate - all other

Property Damage:

$1,000,000 each occurrence

If submitted, combined single limit policy with aggregate limits in the
amounts of $2,000,000 will be considered equivalent to the required
minimum limits shown above.
(3)

Automotive:

Comprehensive automotive liability coverage in the following minimum
limits:
Bodily Injury:

$500,000 each occurrence

Property Damage:

$1 00,000 each occurrence

or
$1,000,000 each occurrence

Combined Single Limit:
(4)

Professional Liability:

Professional liability insurance which includes coverage for the
professional acts, errors and omissions of Contractor in the amount of at
least $1,000,000.
B.

SUBROGATION WAIVER:

Contractor agrees that in the event of loss due to any of the perils for which he/she has agreed to
provide comprehensive general and automotive liability insurance, Contractor shall look solely
to his/her insurance for recovery. Contractor hereby grants to AMP, on behalf of any insurer
providing comprehensive general and automotive liability insurance to either Contractor or AMP
with respect to the services of Contractor herein, a waiver of any right to subrogation which any
such insurer of said Contractor may acquire against AMP by virtue of the payment of any loss
under such insurance.
C.

FAILURE TO SECURE:

If Contractor at any time during the term hereof should fail to secure or maintain the foregoing
insurance, AMP shall be permitted to obtain such insurance in the Contractor's name or as an
agent of the Contractor and shall be compensated by the Contractor for the costs of the insurance
premiums at the maximum rate permitted by law and computed from the date written notice is
received that the premiums have not been paid.
D.

ADDITIONAL INSURED:

AMP, City of Alameda, its City Council, boards and commissions, officers, and employees shall
be named as an additional insured under all insurance coverages, except any professional liability
insurance, required by this Agreement. The naming of an additional insured shall not affect any
4
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recovery to which such additional insured would be entitled under this policy if not named as
such additional insured. An additional insured named herein shall not be held liable for any
premium, deductible portion of any loss, or expense of any nature on this policy or any extension
thereof. Any other insurance held by an additional insured shall not be required to contribute
anything toward any loss or expense covered by the insurance provided by this policy.
E.

SUFFICIENCY OF INSURANCE:

The insurance limits required by AMP are not represented as being sufficient to protect
Contractor. Contractor is advised to confer with Contractor's insurance broker to determine
adequate coverage for Contractor.
11.

CONFLICT OF INTEREST:

Contractor warrants that it is not a conflict of interest for Contractor to perform the services
required by this Agreement. Contractor may be required to fill out a conflict of interest form if
the services provided under this Agreement require Contractor to make certain governmental
decisions or serve in a staff capacity as defined in Title 2, Division 6, Section 18700 of the
California Code of Regulations.
12.

PROHIBITION AGAINST TRANSFERS:

Contractor shall not assign, sublease, hypothecate, or transfer this Agreement, or any interest
therein, directly or indirectly, by operation of law or otherwise, without prior written consent of
AMP. Any attempt to do so without said consent shall be null and void, and any assignee, sub
lessee, hypothecate or transferee shall acquire no right or interest by reason of such attempted
assignment, hypothecation or transfer. However, claims for money by Contractor from AMP
under this Agreement may be assigned to a bank, trust company or other financial institution
without prior written consent. Written notice of such assignment shall be promptly furnished to
AMP by Contractor.
The sale, assignment, transfer or other disposition of any of the issued and outstanding capital
stock of Contractor, or of the interest of any general partner or joint venturer or syndicate
member or cotenant, if Contractor is a partnership or joint venture or syndicate or co-tenancy,
which shall result in changing the control of Contractor, shall be construed as an assignment of
this Agreement. Control means fifty percent (50%) or more of the voting power of the
corporation.
13.

SUBCONTRACTOR APPROVAL:

Unless prior written consent from AMP is obtained, only those people and subcontractors whose
names and resumes are attached to this Agreement shall be used in the performance of this
Agreement.
·

In the event that Contractor employs subcontractors, such subcontractors shall be required to
furnish proof of workers' compensation insurance and shall also be required to carry general,
automobile and professional liability insurance ·in reasonable conformity to the insurance carried
by Contractor. In addition, any work or services subcontracted hereunder shall be subject to
each provision of this Agreement.
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14.

PERMITS AND LICENSES:

Contractor, at his/her sole expense, shall obtain and maintain during the term of this Agreement,
all appropriate permits, certificates and licenses including, but not limited to, a City Business
License, that may be required in connection with the performance of services hereunder.
15.

REPORTS:

A.
Each and every report, draft, work product, map, record and other document,
hereinafter collectively referred to as "Report", reproduced, prepared or caused to be prepared by
Contractor pursuant to or in connection with this Agreement, shall be the exclusive property of
AMP. Contractor shall not copyright any Report required by this Agreement and shall execute
appropriate documents to assign to AMP the copyright to Reports created pursuant -to this
Agreement. Any Report, information and data acquired or required by this Agreement shall
become the property of AMP, and all publication rights are reserved to AMP.
B.
All Reports prepared by Contractor may be used by AMP in execution or
implementation of:
(1)

The original Project for which Contractor was hired;-

(2)

Completion of the original Project by others;

(3)

Subsequent additions to the original project; and/or

(4)

Other AMP projects as appropriate.

C.
Contractor shall, at such time and in such form as AMP may require, furnish
reports concerning the status of services required under this Agreement.
D.
All Reports required to be provided by this Agreement shall be printed on
recycled paper. All Reports shall be copied on both sides of the paper except for one original,
which shall be single sided.
E.
No Report, information or other data given to or prepared or assembled by
Contractor pursuant to this Agreement shall be made available to any individual or organization
by Contractor without prior approval by AMP.
16.

RECORDS:

Contractor shall maintain complete and accurate records with respect to sales, costs, expenses,
receipts and other such information required by AMP that relate to the performance of services
under this Agreement.
Contractor shall maintain adequate records of services provided in sufficient detail to permit an
evaluation of services. All such records shall be maintained in accordance with generally
accepted accounting principles and shall be clearly identified and readily accessible. Contractor
shall provide free access to such books and records to the representatives of AMP or its
designee's at all proper times, and gives AMP the right to examine and audit same, and to make
transcripts therefrom as necessary, and to allow inspection of all work, data,, documents,
proceedings and activities related to this Agreement. Such records, together with supporting
6
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documents, shall be kept separate from other documents and records and shall be maintained for
a period of three (3) years after receipt of final payment.
If supplemental examination or audit of the records is necessary due to concerns raised by
AMP's preliminary examination or audit of records, and AMP's supplemental examination or
audit of the records discloses a failure to adhere to appropriate internal financial controls, or
other breach of contract or failure to act in good faith, then Contractor shall reimburse AMP for
all reasonable costs and expenses associated with the supplemental examination our audit.
17.

NOTICES:

All notices, demands, requests or approvals to be given under this Agreement shall be given in
writing and conclusively shall be deemed served when delivered personally or on the second
business day after the deposit thereof in the United States Mail, postage prepaid, registered or
certified, addressed as hereinafter provided.
All notices, demands, requests, or approvals from Contractor to AMP shall be addressed to AMP
at.:
Alameda Municipal Power
2000 Grand Street
Alameda CA 94501
Attention: Kelly Birdwell Brezovec, Project Manager
Birdwell@alamedamp.com
510-814-6415
All notices, demands, requests, or approvals from AMP to Contractor shall be addressed to
Contractor at:
Green Team Energy Services
P.O. Box 1295
Alpharetta, GA 30009
Attention: Tony Reynolds, VP of Business Development
areynolds(a),gt-energyservices.com
904-772-5796
18.

TERMINATION:

In the event Contractor fails or refuses to perform any of the provisions hereof at the time and in
the manner required hereunder, Contractor shall be deemed in default in the performance of this
Agreement. If such default is not cured within a period of two (2) days after receipt by
Contractor from AMP of written notice of default, specifying the nature of such default and the
steps necessary to cure such default, AMP may terminate the Agreement forthwith by giving to
the Contractor written notice thereof.
AMP shall have the option, at its sole discretion and without cause, of terminating this
Agreement by giving seven (7) days' prior written notice to Contractor as provided herein. Upon
termination of this Agreement, each party shall pay to the other party that portion of
compensation specified in this Agreement that is earned and unpaid prior to the effective date of
termination.
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19.

COMPLIANCES:

Contractor shall comply with all state or federal laws and all ordinances, rules and regulations
enacted or issued by AMP.
20.

CONFLICT OF LAW:

This Agreement shall be interpreted under, and enforced by the laws of the State of California
excepting any choice of law rules which may direct the application of laws of another
jurisdiction. The Agreement and obligations of the parties are subject to all valid laws, orders,
rules, and regulations of the authorities having jurisdiction over this Agreement (or the
successors of those authorities.)
Any suits brought pursuant to this Agreement shall be filed with the courts of the County of
Alameda, State of California.
21.

ADVERTISEMENT:

Contractor shall not post, exhibit, display or allow to be posted, exhibited, displayed any signs,
advertising, show bills, lithographs, posters or cards of any kind pertaining to the services
performed under this Agreement unless prior written approval has been secured from AMP to do
otherwise.
22.

WAIVER:

·A waiver by AMP of any breach of any term, covenant, or condition contained herein shall not
be deemed to be a waiver of any subsequent breach of the same or any other term, covenant, or
condition contained herein, whether of the same or a different character.
23.

INTEGRATED CONTRACT:

This Agreement and the corresponding Confidentiality Agreement being signed on same date,
represent the full and complete understanding of every kind or nature whatsoever between the
parties hereto, and all preliminary negotiations and agreements of whatsoever kind or nature are
merged herein. No verbal agreement or implied covenant shall be held to vary the provisions
hereof. Any modification of this Agreement will be effective only by written execution signed
by both AMP and Contractor.
24.

INSERTED PROVISIONS:

Each provision and clause required by law to be inserted into the Agreement shall be deemed to
be enacted herein, and the Agreement shall be read and enforced as though each were included
herein. If through mistake or otherwise, any such provision is not inserted or is not correctly
inserted, the Agreement shall be amended to make such insertion on application by either party.
25.

CAPTIONS:

The captions in this Agreement are for convenience only, are not a part of the Agreement and in
no way affect, limit or amplify the terms or provisions of this Agreement.
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SCOPE OF SERVICES

1.

Scope of work: Green Team will perform the following wo
a. Program setup services

I

ExHIBIT A
i

JI

I

I

:

�
the program administrative services to be p jrformed.

i. Perform a workshop to finalize business req irements associated with

,

I

ii. Setup an online customer portal and provide a rebate applicatiorl

l

accessible via the portal from a computer or mobile device

I

4

iii. Setup DSMTracker to accommodate the pro essing of AMP cust mer
rebates in accordance with:
1.

Customer eligibility requirements

2.

Product eligibility requirements

I

i

I

I

1
3. AMP-approved business requiremen s

�

iv. Train AMP s�aff how to use the online custo er application tool,
particularly the Customer Service Represent tives.

!
!

b. Program administrative services

I

b
!
:

�

i. Review all rebate applications to ensure co pleteness and progr m
eligibility.
ii. Track and enforce application due dates and milestones.
I
iii. Perform all customer service-related functio s by serving as the interface
with utility customers to answer questions a d assist with rebat
'
application completion.
1
iv. Provide a mailed hard copy application to th se customers that r quest it
via phone, web request, or email and provid the same level of s rvice as
an online customer.
1
v. Process all rebate applications in accordanc with AMP-defined �usiriess
I
requirements and eligibility criteria.
vi. Monitor and track utility program-specific f nding to contain spending
within utility-specified amounts.
vii. Provide rebate distribution services.
!
VIII.
Provide monthly reporting to the utility.
I
2. Eligibility Criteria

1
F
r
1

j

a. Customer Eligibility
i. Must be an AMP customer

I

ii. Must have a valid residential account

II

iii. Landlord/tenant provisions
b. Product Eligibility

11

r
1
categories, and meet the associated freque 1 cy per category:
1
1. Electric dryers: once per customer, 1 here a customer is tr e
pairing of an account holder and acc r unt number/addre�s, every

i. Must be an Energy Star certified product, in ne of the following

'

five years

1
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2. Washing machines: once per customer, every five years
3.

Electric heat pump hot water heaters: once per customer, every
five years

4.

Refrigerators, minimum size 14 cubic feet; once per customer,
every five years

5.

Freezers, minimum size 7.5 cubic feet: once per customer, every
five years

6.

LED light bulbs, for example:
a. minimum of 2 bulbs per application
b. maximum 40 bulbs total per customer, per year

7.

c.

LED fixtures: maximum of 40 fixtures per customer, per year

Other eligibility requirements
i. Product must be installed at the applicant's Alameda service address
ii. Customers receiving point-of-purchase discounts for future AMP
upstream or midstream retail products program will not be eligible for a
2nd rebate. Any application with a receipt for eligible upstream or

midstream products from these retailers will be rejected.
iii. Only customers with electric water heating are eligible for washing
machine rebates.
3.

Business Requirements
a. Rebate cannot exceed pre-tax purchase price.
b. Customers should be able to complete the application without having access to a
printer.
. c.

Rebate application should be mobile-ready to allow customers to fill out
applications using a mobile device.

d. Customers will be able to track the status of their rebate application through the
various stages ofthe rebate process by logging in to the customer portal.
e. Customers will receive their rebate via paper check or pre-paid credit/debit card
within three months of completing and submitting their application. Check or
card will be branded with AMP's logo.
f.

Provide with the rebate an AMP-branded (may be co-designed or designed by
AMP) document to show appreciation for the customer's participation and
increase association of the rebate with their community-owned utility.

g. Work with AMP's recycler(s) for old refrigerators and freezers to ensure old
appliances are picked up prior to approving the associated rebate.
h. Work with AMP's recycler(s) for old washing machines, water heaters, and
dryers to ensure old appliances are picked up prior to approving the associated
rebate, depending on the agreed-upon business rules.
i.

Customers should be able to ask questions via email and telephone.

j.

Website functionality:

2
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.
i. Create a platform that will allow customers to search for Energy Star
products that qualify for AMP rebates in advance of logging in or starting
an application.
ii. Provide filters to search by common product features and price.
iii. Ensure that the platform directs customers to online and brick-and
mortar, local when possible, retailers where they can purchase qualifying
Energy Star products, pursuant to AMP providing this information.
iv. Website will be white labeled as AMP
k. Reporting requirements:
i. Reports will be sent to AMP monthly via email
ii. AMP will be provided a user log in to DSMTracker to enable performance
monitoring as needed.
iii. Provide all program performance metrics including:
1.

Participation reports: program participant mailing and service
addresses, AMP account number (if part of verification process),
phone, email, products rebated, rebate amount provided.
a. Provide electronic copies of all supporting documents for
rebate applications including: rebate application,
receipt/proof of purchase, and photos.

2.

Consumption and demand reports: kW, kWh savings to date
compared to goal.

3.

Budgets: Expenditures to date actual and reserved (forecast) vs.
annual budget for:
a. Administrative budget
b. Incentive budget

iv. Provide web analytics, including user time spent on website and number
of web visits.
4.

Deliverables
a. AMP:
i. Rebate amounts per product.
ii. List of participating retailers and eligible products when the upstream
and/or midstream programs are operational.
iii. List of participating retailers with eligible products to permit accurate
recommendation of local retailers for Energy Star products.
iv. List of service addresses that rely on electricity for hot water.
v. List of service addresses containing AMP's best information about
whether the account is homeowner., tenant or landlord.

.

vi. Monthly csv file containing a complete listing of AMP residential
customers.
vii. AMP logo for branding of checks and gift cards

3

PS 07-15-02

EXHIBIT A
viii. AMP campaign materials on a going-forward basis (to create website
banners, etc.)
ix. Website branding materials
b. Green Team:
i. Solution design documents
ii. DSMTracker user logins for AMP program managers.
iii. Monthly reports in accordance with the business requirements.
iv. File with all AMP data, as requested, at end of program or when data size
is nearing storage capacity

4
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EXHIBIT B
COMPENSATION

1. Non-recurring Program Setup
a. 8 week deployment period
1. 2 weeks Requirements Gathering
ii. 1 week Design
iii. 3 week System Configuration
iv. 1 week Testing
b. One-Time Fixed Fee of $25,000.00
c. Payment Milestones
i. Approval of system/program design: 50% ($12,500). Green Team Energy Services
will provide AMP's PM a design document (typically a PPT) incorporating IT system
design and business requirements that will serve as guiding documents for the
developers.
ii. Program launch: 50% ($12,500). The day the system is ready to "go live". This may
or may not be the actual go live date of the program.
2. Monthly Management Fee
a. Includes:
i. 3 AMP User Licenses
ii. Portal/Website Maintenance
111. Data Storage (up to 3 GB )
IV. Document Storage (up to 50 GB)
v. Customer Support
vi. Program Phone Line
b. Management Fee of $3,600.00'per month
c. Billing will be prorated for partial month
'
d. 2% per year cost escalation annually beginning January 1 of each year starting January 1,
2017.
3. Application Processing Fee
a. Charge to process a single individual rebate application to and including payment processing.
b. Applications that are not fully processed through payment will not incur an Application
Processing Fee.
c. Application Processing Fee of $20.00 per application fully processed
d. 2% per year cost escalation annually beginning January. 1 of each year starting January 1,
2017.
4. Change Orders
a. Green Team Energy Services shall provide the first 5 hours in each month at no additional
charge. These hours shall not carry over to the next month to the extent not utilized.
b. Each additional hour after the first 5 hours for each month will be billed at a rate of $150.00
per hour.
c. Change orders must be approved in writing by AMP prior to performance.
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EXHIBIT B

AGENDA ITEM NO.: 5.F
MEETING DATE: 09/21/2020

EXHIBIT C

AMENDMENT #2 TO CONTRACTOR AGREEMENT
CONTRACT NO. PS 07-15-02
This Amendment of the Contractor Agreement, entered into this ___ day of _____, 2020,
by and between the ALAMEDA MUNICIPAL POWER, a department of the CITY OF
ALAMEDA, a municipal corporation (hereinafter referred to as "AMP") and CLEARESULT
CONSULTING, INC., a Texas Corporation, whose address is 4301 Westbank Drive, Bldg A, Ste
300, Austin TX 78746 (hereinafter referred to as "Contractor"), is made with reference to the
following:
RECITALS:
A.
On September 22, 2015, an agreement was entered into by and between AMP and
Contractor (hereinafter "Agreement") for an online marketplace for residential customers to find
products that qualify for AMP's rebates and services for managing submissions, verification, processing,
payment, and reporting of rebates.

B.
On May 16, 2017 a first amendment was entered into to extend the term of the
Contract to September 30, 2020, modify the services to be performed with Exhibit A-1, increase
the compensation as set forth in Exhibit B-1 for a not to exceed amount of $426,000.00 for the
amendment period and update the contact information for notices to the Contractor.
C.
AMP and Contractor desire to modify the Agreement on the terms and conditions
set forth herein. Contractor will submit updated insurance documents including additional
insured endorsements as required by the City per pages 3 through 5, Item 10, Insurance, of the
original Contractor Agreement.
D.
The parties now desire to extend the term of the Agreement and increase the
compensation to Contractor.
NOW, THEREFORE, it is mutually agreed by and between and undersigned parties as
follows:
1.
follows:

Item 1, TERM, page 1, paragraph 1, of the Agreement is modified to read as

The term of this Agreement shall commence on the 22nd day of September, 2015 and
shall continue until terminated on the 30th day of September 2021, unless terminated earlier as
set forth herein.
2.
Item 3, COMPENSATION TO CONTRACTOR, page 2, paragraph 3, of the
Agreement, as amended, is modified to read as follows:
Contractor shall be compensated for services performed pursuant to this Amendment in
the amount set forth in Exhibit B-2” which is attached hereto and incorporated herein by
reference, but not to exceed $160,000.00. Payment shall be made by checks drawn on the
treasury of the City, to be taken from the AMP Fund.
The compensation for this second Amendment shall not exceed $160,000.00 for a total
not to exceed aggregate amount of $725,008.00 for the Agreement.
3.
Except as expressly modified herein, all other terms and conditions set forth in the
Agreement shall remain the same and shall be in full force and effect.
1

IN WITNESS WHEREOF, the parties have caused the Agreement to be executed on the
day and year first above written.

Signatures on next page
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EXHIBIT B-2
CLEAResult Consulting Inc.
COMPENSATION
I.

Monthly Management Fee
a. Includes
i. 3 AMP user licenses
ii. Portal/website maintenance
iii. Data storage (up to 3 GB)
iv. Document storage (up to 50 GB)
v. Customer support
vi. Program phone line
b. Management fee of $3,600 per month
c. Billing will be prorated for partial month
d. 2% per year cost escalation annually beginning January 1 of each year, starting January 1, 2017

II.

Application Processing Fee
a. Charge to process a single individual rebate application to and including payment processing
b. Applications that are not fully processed through payment will not incur an Application
Processing Fee
c. Application Processing Fee of $20.00 per application fully processed
d. 2% per year cost escalation annually beginning January 1 of each year, starting January 1, 2017

III.

Change Orders and New Features
a. CLEAResult shall provide the first five hours in each month at no additional charge
b. Each additional hour after the first five hours for each month will be billed at a rate of $150 per
hour
c. Change orders must be approved by AMP via email or web portal prior to performance
d. New rebate categories are expected to be added approximately once per year

IV.

Payment
a. AMP shall pay CLEAResult within 30 days receipt of each invoice
b. Payment by check shall be sent to CLEAResult.
CLEAResult Consulting Inc.
P. O. Box 732986
Dallas, TX 75373-2986
c. When AMP policy and technologies allow, AMP shall make payment by automated clearing
house (ACH) to CLEAResult Consulting Inc., Routing 111000614, Account 799003678

Fee Type/Calendar Year

2016

2017

2018

2019

2020

1. Management Fee (per
month)

$3,600.00

$3,672.00

$3,745,44

$3,820.35

$3,896.76

3,974.70

$20.00

$20.40

$20.81

$21.23

$21.65`

$22.08

3. Change Orders (per
hour)
$150.00
$150.00
$150.00
Table 1: Fee schedule with cost escalation, when appropriate

$150.00

$150.00

$150.00

2. Application Processing
Fee (per application)

2021

